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	Build Your 
Best Team Ever!


	




	
		
	Dr. David Burkus teaches leaders how to build high-performing teams
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		David Burkus isn’t just another name in the realm of leadership and teamwork.
	

	




	
		
	His profound understanding and expertise are backed by rigorous research and years of firsthand experience. David’s keynotes aren’t just entertaining and enlightening, they’re evidence-based and immensely practical–offering leaders at all levels a set of actionable takeaways they can implement immediately.
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                One of the world’s leading business
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 Speeches

            




	







	

		

	




	
						
		

			
	
	
		
		Keynote Speaker
	

	




	
		
	From international stages to executive boardrooms, David translates intricate research into actionable strategies. His thought-provoking keynotes not only inspire but equip organizations to reimagine their potential and redefine their workplace.
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                How To Lead A Disengaged Team [4 Powerful Tactics]

            
            What do I do if I lead a disengaged team? This is a common issue, whether you’ve inherited a disengaged team due to poor leadership […] 
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                Motivating Your Team Doesn’t Have To Be Hard

            
            How do you make your team care about the work they are doing? If you’re a manager, you’ve probably asked that question a few times […] 
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                How To Handle A Toxic High Performer

            
            Q: How Do I Handle A Toxic High Performer? A: Trick question. High performers who lack teamwork skills (or effort) are a common problem for […] 
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                Why Some Teams Don’t Work

            
            Assembling a team of talented individuals is only the first step toward success. The real challenge lies in ensuring that this team can work together […] 
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                Can You Change Culture Without Senior Leadership?

            
            Q: How can I drive cultural change when I’m not in a senior leadership position? A: This is a common concern many leaders face, particularly […] 
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	Get FreeLeadership Training




	




	
		
	Subscribe to David’s email newsletter and never miss another leadership training or resource. It’s free...and fun to read (we promise).
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